Working With Great River Greening
Volunteers




Training Note

This resource is designed to outline the information
In the Basic Supervisor Training. Itis not a
substitute for the actual training, but it is a good
review for current Supervisors and a good
iIntroduction for new or potential Supervisors.




Training Outline

Great River Greening'’s
Volunteer Program Purpose
and Function

Supervisor’'s Roles and
Responsiblilities
Safety Protocols
Event Timeline Review




Section One: Volunteer
Programs Purpose and Function




Greening Volunteer Program
Mission

The mission of Great River Greening’s Volunteer
Program is to ensure an equal exchange between
iIndividuals and community groups hoping to
positively impact native landscapes and the
needs of Great River Greening as outlined in its
conservation vision.




Great River Greening Volunteer
Program Vision

Great River Greening volunteer program will be
viewed as the best volunteer opportunity in the
Twin Cities and the state of Minnesota.




Great River Greening Volunteer
Program Core Values

Agency Centered Focus
Customer Service
Empowerment

Inclusion

Stewardship

Volunteer Leadership




Great River Greening’s Volunteer
Program Purpose

 The purpose of Greening’s
Volunteer Program is

twofold:

Point of entry to native
landscape restoration for
community members

Meet the ecological needs
of the site




Point of Entry to Native Landscape
Restoration & Preservation

Volunteers are not there to simply plant trees
and remove buckthorn

Volunteer assignments act as a transformative
moment where volunteers feel empowered to

protect and preserve Minnesota’s Native
Landscapes




Point of Entry to Native Landscape
Restoration & Preservation

After event, Volunteers should feel excited and
empowered to bring what they learned to their
back yard.

Volunteers should feel invested in the event
site and seek to become part of its
maintenance and long term success.




Offering Volunteers A
Transformative Experience

In order to ensure volunteers understand the
broader scope and implications of the project:

Continually thank volunteers for their work

Ensure volunteers understand how specific
work unit goals relate to broader project goals.

Ensure volunteers understand how broader
project goals relate to the ecology of the
surrounding area.




After the Event Volunteers
Should Understand:

The purpose of the project

How efforts impact the

broader environment

The future of the site 3
How volunteers can transfer
what they learned to their daily life.




Meeting Ecological Goals of Site

All completed work units must meet a high degree
of quality

Supervisors must understand quality

requirements of all tasks prior to event day

Supervisors must continously assess volunteers
work performance to ensure quality is maintained.

If a volunteer isn’'t meeting standards, they should
be effectively re-directed.




Section Two:
Your Role and Responsibilities

 Be a leader: motivate
volunteers & emphasize
teamwork!

 Represent Greening to
the community- You are a
direct link from Greening
to the public!




Supervisor Role

Promote safety

Communicate with crew and staff, problem solve if
necessary

Educate — share your knowledge & be creative
Make sure volunteers perform high quality work
Make sure everyone has fun!




Supervisors and Volunteers

Compliment, encourage,
praise, smile, & thank!
Set the pace of the day
Be organized and able
to instruct

Guide volunteers to
accomplish the work




Key to Success...

“The Achilles heal of far too many good managers
IS they spend too much time working.”

-- Peter F. Ducker

All event supervisors should be more involved in
supervising than actually performing specific
duties (e.g. planting, invasive control, etc.)




Who Are Our Volunteers?

22,000 Community Volunteers!
.« Adults
- The Elderly
Kids
- Teenagers
Individuals of all abllity
and experience
- You!




Building Project Ownership

When the
volunteers leave a
project site, we
want them to feel
connected to that
site and its
community
regardless of where
they live.




Supervisor Responsiblilities

Supervise minimum of one restoration event
each year

Arrive at the event on time to meet with crew
Create a work plan for your unit

Conduct on-site training and orientation for
volunteers

Maintain safety

Monitor water

Ensure volunteers use proper work techniques




Supervisor Manual

You will receive a Supervisor Manual at training.

Your manual includes resource materials about
these topics:

 Welcoming Volunteers
» Volunteers with Disabillities
e Cultural Diversity

 Differences in Groups




Section Three: Safety




Safety First . . .and ALWAYS

 What Greening does
for safety

 What Supervisors do
for safety




Greening and Safety
Marks all utility lines (Gopher 1)

Herbicide Information
Radios for field staff
Access to cell phones
First aid supplies on site

Notifies local police, fire, sheriff and
ambulance, if necessary




Greening and Safety

e Provides water for volunteers at work units

 Provides gloves for volunteers

Provides appropriate tools

Utilizes barricades to slow or divert traffic
Marks site boundaries

|dentifies site-specific hazards — POISON IVY
& TICKS!




Supervisors and Safety

Emphasize safety issues with volunteers during
demonstration
Warn volunteers about site hazards including

poison ivy and ticks

Demonstrate proper use of tools

Prohibit small children from using tools

Remind people to pick up and use tools carefully

Report any unidentified site hazards or issues to
the crew




Supervisors and Safety

« Keep an eye on your
volunteers at all times
Watch so people don't
over-exert themselves

Remind volunteers to
drink water frequently
Remind parents or
group leaders that they
are responsible for
watching youth




Example of a Common Hazard:
Poison lvy

As a supervisor, take the
Initiative to be able to
recognize the plant by sight.
Should you notice any at your
event, point it out to others
and make sure people know .
| dentification:

to avoid that specific area. -Upright woody Perennial 37 feet all

-5 or 6 sded woody stems

-Leaves opposite, lance-shaped, smooth, opposite stalkless, alternating 90 degree angles
-Magenta flowerswith 5-6 petalsin spike

-Large woody taproot with fibrous rhizomes Threats

-Produce 2-7 million seeds/plant

. -Invades many wetland ty pes
Poison | vy _Cen spread vegetatively

Toxicodendron radicans -(Adapted from DNR 2001)




In the Event of an Accident...

Stay calm!
Immediately alert a crew or staff member

A first aid station will be available

A crew or staff member will have a cell phone
and can call for help if needed




Section Four:
Event Day Organization




Prior To The Event

All Supervisors will:
Attend Basic Training
Visit the site if possible
Check event day weather & be prepared

Review the Supervisor Packet we send to you




Supervisor Event Packet

The packet will be e-mailed week before event. If you require a
paper copy, please let us know and we will mail it to you.

It includes:
- Site Information, Map & Directions
- Event Information and Objectives
- On-Site Volunteer Training Checklist
- Checklist before Dismissal

The Training manual includes a sample packet.




In Case of Severe Weather...

Events are held rain or shine.

In case of severe weather (lightning, strong winds),
call Greening at 651-665-9500. If we cancel the
event, Greening will leave an outgoing message as
early as possible on the morning of the event.

During an event, if weather becomes severe, contact
staff for instructions.




When You Arrive on Event Day

Supervisors arrive one hour before volunteers
Check-in at registration tent

Get nametag, vest, gloves, clipboard, etc.
Help yourself to breakfast and coffee!

Meet with Greening crew leader




Sample Event Day Timeline

7:45 a.m. Supervisors arrive at work site
8:00 a.m. Supervisors meet with Field Crew
8:30 a.m. Volunteers arrive and register

9:00 a.m. Volunteers assemble into work units.
Supervisors lead orientation with work unit.

9:15 a.m. — 12:00 p.m. Work units walk to site
and work begins. Work generally lasts 2 %2to 3
hours




Work Unit Orientation

Introduce yourself and allow others to introduce
themselves to the group.

Give background information on Great River
Greening

Give an overview of the site and the significance
of the project.

Demonstrate how to properly use tools. Go over
any other safety rules.




Orientation

This Is where
neighbors and
community
members may
meet each other
for the first time.




Example

Dig a
demonstration
planting hole.




Example

Check the
depth of your
planting hole!




Example of Work Unit Layout
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Work
Units

Example of
flagging and
plant placement



Sample Event Day Timeline (cont.)

11:30 a.m. Work units begin to finish. Supervisors
should lead volunteers to other units and help
finish the work — keep them motivated!

11:50 a.m. Collect tools and clean up site of any
trash. Head back to the main area.

12:00 p.m. Lunch and program
12:20 p.m. Supervisor de-briefing with Field Crew.
12:30 p.m. Go home and relax! You've earned it!




Thank you!

The success of Great
River Greening relies on
the involvement and
enthusiasm of our
volunteers.



Are you Interested In being a
Volunteer Supervisor?

Contact Volunteer Programs
Manager Mark Turbak at

651-665-9500 or
mturbak@aqgreatrivergreening.org




